5/09/2022 Tigersharks Board Meeting
Members Present: Teresa Gibbs (president), Michael Lynum (Vice President), Eric Ziegler (Registrar), Amy Wilkinson (Secretary), Jeff Udell (Meet coordinator)
Absent: Ben Grimm (Treasurer), Dion Erbes
1. Call to order/introductions- 6:35 p.m. by President Teresa Gibbs at DMS FACS Room.
2. Approve minutes from previous meeting- Michael made a motion to approve and Jeff 2nd
3. Coach’s report- Dion was not present so no coach’s report.  
4. Treasurer’s report (Balance Sheet, P & L, Aging Report)
[bookmark: _GoBack]- concerns that expenses continue to exceed revenue.  Ideas: increase fees for Bloomington practices, add $5 to meet fees for travel for coaches, not attend the Sioux Falls meet, etc. 
5. Parent Requests- No requests at this time. 
6. Continued/Ongoing business
- Confirm action items from previous meeting(s)
1. (Dion) Purchase a cord and two back-up buttons from Storm for $600, cost shared between the 3 teams: Dion to follow up with Badeger to see how to purchase. The school is going to pay for it so everything will go through them. 
1. (Jeff) New parent welcome/info document (Jeff)- Jeff and Michael have been working together on this. 
1. (Ben) Create inventory list of club owned items and where the products are stored (Ben)- Ben will work on this. 
1. (Amy) Newsletter- Monthly? When should it start? - Start this summer- maybe July. 
1. (Teresa)Fundraiser Idea: Von Hanson’s brat stand in Rosemount July 2-3, 9:30-5:00 pm both days, minimum of 3 volunteers per 2.5 hour shift. -Amy made a motion, Teresa 2nd, approved. 
1. (Michael) Fundraiser Idea: Cub Bagging- Michael will reach out to Cathy Grimm for a contact. 
1. (Dion) St. Paul Saints Game as a team outing?
1. (Ben) USA Swimming registrations all caught up and billed, including seasonal registrations? 
1. (Jeff) Chipotle night- Jeff will contact to see if we can get on the schedule. 
7. New Business
1. SHRK IM Tough Challenge 5/7-5/8
1. Recap of expenses and revenue
1. What went well, what opportunities were there- concession stand update (adding more items), having a rule that no stadium chairs are allowed, and no swimmers in the stands.
1. (Jeff) Families not filling at minimum one volunteer shift between IM Tough and mini-meet- Board decided we will not charge families who did not volunteer at the meet. Teresa (President) is not in agreement with this decision. 
8. Upcoming meets:
· Sioux Falls- hotel info for families
· MACs same weekend as SF- Sam available? will we attend?
9. Adjourn 7:52 p.m.
Next board meeting: June 13, 2022 at 6:30 p.m. at TBD



